Iron Horse Middle School
Minutes of School Site Council Meeting
Date 10/11/22
IHMS Media Center

Meeting called to order: 3:15pm by Marissa Norris
Members in Attendance:

Makayla N Shawn Armstrong
Mona Keeler Nicole Horder
Lana Vu Denise Tully
Paria Rafii Cheryl Keller
Jen Bachman Veena Virdee
Melissa Cohen Marissa Norris
Tina Oka

Minutes:
I) Request to change meeting times to mornings or virtual.
2) Review of May 2022 meeting minutes
e Reflection on goals:
-Deep Learning
-Equity
-Social and Emotional Well-Being
e Motion to approve May minutes: Motion: Jen B 2nd: Nicole Horder
3) Council Introductions
4) Presentation:
e Goals: Support leadership for success
e Roles of Council:
-Represent Community
-Principal Regs and Expectation
-School Site Education Plan-Ensure success
5) Elect Officers- Motion to accept: Mona Keeler 2nd: Shawn Armstrong
e Chairperson: Paria
e Co-Chairperson: Lana
e Secretary: Tina Oka
6) Committees: Make commitment to create and improve based on data
7) Requirements to have ELAC combined with SSC, may lead to change in by-laws.
8) Review of Rules and Order/Robert’s Rules

Public Comment: NONE



Budget Report: Budgeting Reminders-have (1) bucket now rather than multiple
Unfinished Business:

New Business: Define new goals

Impact and improve CAASPP scores: What can we do?
Rebuild and connect: Site specific needs (Interpersonal)
Rebuild our community, strengthen and implement plans

Student Report: No Student Council Meetings/No updates
The next meeting will be Wednesday, December 14, 2022

Meeting adjourned at 3:46 pm

Respectfully submitted,
Veena Virdee



